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A feature of the LockBit ransomware allows threat actors to breach a corporate network and deploy their ransomware to

encrypt hundreds of devices in just a few hours.

Started in September 2019, LockBit is a relatively new Ransomware-as-a-Service (RaaS) where the developers are in charge

of the payment site and development and 'affiliates' sign up to distribute the ransomware.

LockBit Ransom Note

As part of this setup, the LockBit developers earn a percentage of the ransom payments, typically around 25-40%, while the

affiliates receive a more significant share at about 60-75%.
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Encrypted corporate network in three hours

In a new joint report by the researchers at McAfee Labs and cybersecurity firm Northwave, who handled the incident
response, we get insight into how a LockBit ransomware affiliate hacked into a corporate network and encrypted
approximately 25 servers and 225 workstations.

All of this was done in just three hours.

According to Patrick Van Looy, a cybersecurity specialist for Northwave, the hackers gained access to the network by brute-

forcing an administrator account through an outdated VPN service.

While most cyberattacks require the hackers to gain access to administrative credentials after breaching a network, as they
already had an admin account, they were one step ahead and could quickly deploy the ransomware on the network.

"In this specific case it was a classic hit and run. After gaining access through brute-forcing the VPN, the attacker almost
immediately launched the ransomware (which he could with the administrator account that he had access to). It was around

1:00 AM that the initial access took place, after which the ransomware was launched and at around 4:00 AM the attacker
logged off. This was the only interaction that we have observed," Looy told BleepingComputer via email.

Not all devices on the network were encrypted, which Looy attributes to a bug in the ransomware that caused it to crash.

For those systems that were encrypted, though, it was done quickly through an interesting feature built into LockBit.

LockBit spreads itself

Analysis by McAfee shows that the LockBit ransomware includes a feature that allows it to spread itself to the rest of the

computers on a network.

When executed, in addition to encrypting the device's files, LockBit will also perform ARP requests to find other active

hosts on the network and then attempts to connect to them over SMB.
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Connecting to other computers via SMB

If the ransomware was able to connect to a computer via SMB, it issues a remote PowerShell command to download the

ransomware and execute it.

Command to download and execute the LockBit ransomware

As more computers on the network become infected, these same infected computers help to speed up the deployment of the
ransomware to other computers on the network.

This feature allowed the attackers to breach the network and encrypt 225 computers in an automated manner in just three
hours.

The faster your attack, the less chance of being detected

When attackers breach a network, the longer they move you around within it, the greater the chances they will be detected.

This causes unskilled hackers to be detected more frequently as they attempt to spread laterally in a network compared to

more advanced and skilled attackers.

With the ransomware automatically spreading by itself, it makes it easier for unskilled attackers to perform a successful

attack.

"The unusual aspect, compared to other cases that we had, was that the attacker was only in the network for such a short
period. Normally we see that attackers are in the network for days or even weeks before deploying the ransomware."

"In this specific case an attacker did not need to be that skilled. The ransomware is self-spreading, so after gaining
(administrator) access, it is simply launching the ransomware and job is done," Looy told BleepingComputer.com.

With speed and ease of deployment, we should expect to see LockBit continue to grow and expand with affiliates who want

to quickly get in and out of a network, while still encrypting most of its devices.
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Automated Pentesting Covers Only 1 of 6 Surfaces.

Automated pentesting proves the path exists. BAS proves whether your controls stop it. Most teams run one without the
other.

This whitepaper maps six validation surfaces, shows where coverage ends, and provides practitioners with three diagnostic

questions for any tool evaluation.
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