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The Saudi Icon data breach has come to light following claims by the Kazu threat actor, who alleges responsibility

for a large-scale cyber intrusion impacting the Saudi Arabia—based construction and design-build firm. According
to details published on the group’s extortion portal, the attackers claim to have exfiltrated approximately 4.15

terabytes of internal data and are demanding a ransom payment of $400,000 to prevent public disclosure.
@Incident Response Plan

Saudi Icon was publicly listed by the attackers on December 29, 2025, alongside a countdown timer indicating a
leak deadline of January 10, 2026. The extortion page includes granular metadata such as total data volume, file
and folder counts, and sample archives. These elements are typically used by ransomware groups to establish

credibility, demonstrate control over stolen data, and apply time-based pressure on victims during negotiations.

Background on Saudi Icon

Saudi Icon operates as a design-and-build construction firm providing turnkey solutions across Saudi Arabia. The
company serves a broad range of sectors, including hospitality, corporate offices, retail spaces, fitness centers,
restaurants, and healthcare facilities. Its business model relies heavily on managing complex projects that integrate

architectural design, engineering coordination, procurement, and on-site execution.

Construction and fit-out firms of this nature routinely store and process extensive volumes of sensitive data,

including:

 Architectural drawings and CAD design files

o Engineering and structural documentation

 Client contracts, scopes of work, and pricing schedules

e Supplier and subcontractor agreements

» Project timelines, procurement records, and delivery logs
 Financial records, invoices, and payment confirmations

» Employee data, internal communications, and operational planning documents

The concentration of commercial, technical, and personal data within a single environment makes construction
firms high-value targets for ransomware groups seeking leverage through both operational disruption and data

exposure.

@Data Protection Services
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Scope of the Alleged Data Exfiltration

Based on information presented by the Kazu threat actor, the Saudi Icon data breach allegedly involves the
exfiltration of approximately 4.15TB of data, totaling more than 701,000 files across roughly 163,599 directories.
This scale suggests access to centralized file servers, document management systems, or project repositories rather

than a limited endpoint compromise.
The listing attributes the following characteristics to the breach:

e Publication date: December 29, 2025

o Total data volume: 4.15 terabytes

e File count: Over 700,000 files

o Folder count: More than 160,000 directories
e Ransom demand: $400,000

o Extortion deadline: January 10, 2026

In ransomware operations, the publication of detailed file metrics typically indicates that attackers have completed
data staging and verification. This reduces uncertainty for potential buyers or extortion targets and increases

pressure on the victim to respond before public release.

Profile of the Kazu Threat Actor

Kazu is a financially motivated ransomware actor operating under a double extortion model. This approach
combines traditional ransomware tactics with data theft and public exposure threats. Victims face not only the risk
of system encryption and downtime but also reputational damage, regulatory scrutiny, and contractual fallout if

sensitive information is leaked.
Observed characteristics commonly associated with Kazu-style campaigns include:

o Targeting of mid-sized and large enterprises

e High-volume data exfiltration prior to encryption
e Public leak portals with countdown timers

e Use of sample data releases to validate claims

e Focus on industries with complex supply chains and sensitive documentation

Construction and infrastructure companies are particularly attractive targets due to the strategic and commercial

value of their internal data and the potential downstream impact on clients and partners.

Potential Types of Exposed Data

If the attackers’ claims are accurate, the Saudi Icon data breach may involve a wide range of sensitive and
proprietary information. Construction firms act as data hubs, aggregating information not only about themselves

but also about clients, suppliers, architects, and engineering partners.

Potentially exposed data may include:
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» Confidential building designs and engineering plans

e Project bid documents and cost breakdowns

e Client identities and contract values

e Supplier pricing structures and procurement strategies

 Internal financial forecasts and budget analyses

e ® Email correspondence discussing active and future projects

The exposure of architectural and engineering documentation can pose long-term commercial and security risks,

particularly if projects relate to sensitive facilities, critical infrastructure, or high-profile developments.

Risks to Clients, Partners, and the Supply Chain

Large-scale construction breaches rarely affect only the primary organization. Clients, subcontractors, and vendors

whose data resides within compromised systems may also face secondary exposure and targeted exploitation.
Risks to associated parties include:

o Targeted phishing emails referencing real projects and timelines
 Fraud attempts using leaked invoices or payment instructions

o Corporate espionage leveraging exposed bid and pricing data

e Credential reuse attacks against partner platforms

e Supply chain compromises through shared access credentials

Attackers frequently repurpose stolen construction data months or even years after the initial breach, making the

impact persistent rather than short-lived.

@Data Protection Services

Legal and Regulatory Implications

Saudi Arabia has continued to expand its data protection and cybersecurity regulatory framework. A breach
involving terabytes of sensitive corporate and personal data may trigger reporting obligations, audits, and

regulatory oversight depending on the nature of the exposed information.
Potential consequences may include:

e Regulatory inquiries into data handling and security controls
e Mandatory notifications to affected clients and partners

e Contractual penalties under confidentiality clauses

e Increased scrutiny in future government or enterprise tenders

e Reputational damage impacting long-term business relationships

For firms involved in high-value or government-linked projects, cybersecurity incidents can materially affect

competitiveness and trust.
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Mitigation Steps for the Organization

Organizations facing ransomware extortion claims of this scale typically initiate a structured incident response

process. Effective mitigation requires both technical containment and strategic decision-making.

@Enterprise Security Software
Recommended steps include:

o Immediate isolation of affected systems and networks

o Engagement of digital forensics and incident response specialists
 Verification of data exfiltration claims through forensic analysis
» Rotation of credentials and access keys across all systems

o Assessment of backup integrity and restoration readiness

e Legal consultation regarding regulatory and contractual obligations

Decisions around ransom negotiation involve legal, ethical, and operational considerations and vary by

jurisdiction and organizational policy.
Recommended Actions for Clients and Partners

Clients, suppliers, and partners connected to Saudi Icon should exercise heightened vigilance following the

disclosure of the breach.
Recommended precautions include:

e Verifying any payment change requests through secondary channels
» Being cautious of emails containing project-related attachments or links
e Monitoring financial accounts for unauthorized transactions

e Scanning systems for malicious activity using trusted tools such as Malwarebytes

Threat actors frequently exploit stolen data in follow-on phishing, fraud, and impersonation campaigns.

(®Personal Cybersecurity Course

Broader Implications for the Construction Sector

The Saudi Icon data breach underscores the growing focus of ransomware groups on construction, engineering,
and infrastructure firms. As digital tools become more deeply embedded in project management, design

collaboration, and procurement workflows, the attack surface continues to expand.

Construction organizations managing large volumes of sensitive data must prioritize cybersecurity controls,
including network segmentation, least-privilege access, secure backups, and employee awareness training.
Without these measures, ransomware incidents can disrupt operations, damage reputations, and expose entire

project ecosystems to prolonged risk.
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We will continue monitoring developments related to this incident and provide updates as additional information

becomes available. Further coverage of major data breaches and evolving cybersecurity threats will follow.
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