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Babuk ransomware's full source code leaked on hacker forum

By Lawrence Abrams

Published: 2021-09-03 - Archived: 2026-04-05 15:36:54 UTC

A threat actor has leaked the complete source code for the Babuk ransomware on a Russian-speaking hacking forum.

Babuk Locker, also known internally as Babyk, is a ransomware operation launched at the beginning of 2021 when it began

targeting businesses to steal and encrypt their data in double-extortion attacks.

After attacking the Washinton DC's Metropolitan Police Department (MPD) and feeling the heat from U.S. law enforcement,

the ransomware gang claimed to have shut down their operation.
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However, members of the same group splintered off to relaunch the ransomware as Babuk V2, where they continue to

encrypt victims to this day.
Source code released on a hacking forum

As first noticed by security research group vx-underground, an alleged member of the Babuk group released the full source

code for their ransomware on a popular Russian-speaking hacking forum.

This member claimed to be suffering from terminal cancer and decided to release the source code while they have to "live

like a human."

Yesterday at 16:31 m & [l #

Idon'tgivea  kabout karma or not, | won't live long, but | will have time to live like a

human)

(1 https://www.sendspace.com/file/

dyadka0220
(L3) cache

User

registration: 06/18/2020
Posts: 241
Reactions: 48 Last edited: Yesterday at 17:55

babuk, babYk, babak - thank the admin and uncle)

Password sha256 from: Enotik gargle, gargle your pt )

L Complaint o Like +Quote <3 Answer

(4] petroglyph, Bidon, X-DDoS and 8 more

A translated forum post on a hacking forum

Buepa 8 16:31 € [ #

KapmMa 1au HeT MoXyHo yxe, XWTb MHE eLUé He J0ro, HO NOXWTb KaK YenoBek ycrner)

https://www.sendspace.com/file,

9 -

dyadka0220
(L3) cache

Monb3oBatenb

Peructpaums: 18.06.2020
Coobuienus: 242 MNocneaHee peaakTvposaHwe: Buepa g 17:55

babuk, babYk, babak - chasa aamvHy 1 asabke )

Maponb sha256 oT: EHOTWK NONOCKYH, MOAOCKAET CBOW MUCHOH)

Peakumu: 48
O Xanoba oy like +Uutata <5 Otser

(4] petraglyph, Bidon, X-DDoS v ews 8

Original post in Russian

As the leak contains everything a threat actor needs to create a functional ransomware executable, BleepingComputer has
redacted the links to the source code.

The shared file contains different Visual Studio Babuk ransomware projects for VMware ESXi, NAS, and Windows

encryptors, as shown below.

Page 3 of 7


https://twitter.com/vxunderground

https://www.bleepingcomputer.com /news/security/babuk-ransomwares-full-source-code-leaked-on-hacker-forum /

= | Babak _ O x
Home Share View 0
« i > This PC > Data2 (E) > babak > ~ | L 2 Search 6abak
# Quick access Name Date modified Type Size
esxi File folder
I Desktop e
nas File folder
windows File folder
3 items

ESXi, NAS, and Windows Babuk ransomware source code

The Windows folder contains the complete source code for the Windows encryptor, decryptor, and what appears to be a

private and public key generator.

= | windows - ] X
Home Share View 0
— v 4 > This PC *» Data2 (E) > 6abak > windows > v (@]
n o Name Date modified Type Size
i Quick access
Babyk File folder
I Desktop Y =
builder File folder
Decryptor File folder
Release File folder
test File folder
B keygen.exe cation
iy Proj.sin Visual Studio Solut...
s.ixt Text Document 1
8 items

Babuk Windows encryptor source code

For example, the source code for the encryption routine in the Windows encryptor can be seen below.

encrypt_file (WCHAR* filePath)

babuk_meta g
babuk_meta.flag3 =
babuk_meta.flag4

SetFileAttribute (filePath, FILE ATTRIBUTE NORMAL) ;

(WCHAR* newName (WCHAR*) halloc((lstrlenwW(filePath) 7 sizeof (WCHAR))) {
t

W(filePath, newName, MOVEFILE_WRITE_THR MOVEFILE_REPLACE_E
HANDLE hFile R GENE WRITE,

FILE FLi

_hfree (n

ion.curve25519 private[31]
lonna (babuk
onna (babuk

Babuk encryption routine source code
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Emsisoft CTO and ransomware expert Fabian Wosar and researchres from McAfee Enterprise have both told
BleepingComputer that the leak appears legitimate. Wosar also stated that the leak may contain decryption keys for past

victims.

Babuk ransomware uses elliptic-curve cryptography (ECC) as part of its encryption routine. Included in the leak are folders

containing encryptors and decryptors compiled for specific victims of the ransomware gang.

Wosar told BleepingComputer that these folders also contain curve files that could be the ECC decryption keys for these

victims, but this has not been confirmed yet.

B kcurve25519 - Notepad? — O X
File Edit View Settings ?

DERW 9| il salEaalar e
1 € @RIGeAeb fOp0QERo " XiuieGr-&R~ I »5BEU

'Ln1:1 Col1 SelO 32 bytes ANSI CR+LF INS Default”

ECC curve file for Babuk victim

In total, there are 15 folders with curve files containing possible decryption keys.

Of tales of betrayal and backstabbing
Babuk Locker has a sordid and public history involving betrayal and backstabbing that led to the group splintering.

BleepingComputer has learned from one of the Babuk ransomware gang members that the group splintered after the attack
on the Washinton DC's Metropolitan Police Department (MPD).

After the attack, the 'Admin' allegedly wanted to leak the MPD data for publicity, while the other gang members were

against it.
""We're not good guys, but even for us it was too much. )" - Babuk threat actor

After the data leak, the group splintered with the original Admin forming the Ramp cybercrime forum and the rest launching

Babuk V2, where they continue to perform ransomware attacks.

Soon after the Admin launched the Ramp cybercrime forum, it suffered a series of DDoS attacks to make the new site
unusable. The Admin blamed his former partners for these attacks, while the Babuk V2 team told BleepingComputer that

they were not responsible.
"We completely forgot about the old Admin. We are not interested in his forum," the threat actors told BleepingComputer.

To add to the group's controversy, a Babuk ransomware builder was leaked on a file-sharing site and was used by another

group to launch their own ransomware operation.
It appears that Babuk is not alone with stories of backstabbing and betrayals.

After Wosar setup up a Jabber account for threat actors to contact him, he tweeted that he has received intel from threat

actors who feel "wronged" by their partners and decided to leak information in revenge.
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“a2 Fabian Wosar @fwosar - Sep 1, 2021 ,
Replying to @fwosar
There were a lot of questions about how we knew they were about to
get hit. So, a while ago, | set up a Jabber account where threat actors
could reach out anonymously. Some people thought it was pointless,
but it turns out threat actor groups have infosec levels of drama.

Yo = Wy

Fabian Wosar
@fwosar

Since then, | have received various intel from many
individuals in these circles who somehow feel "wronged"
by their partners in crime and blow the whistle to ruin
their partner's or sometimes rival's payday.

8:52 AM - Sep 1, 2021 @

O 49 O 1 T Share this Tweet

Tweet your reply

Wosar has told BleepingComputer that he has been able to use this intelligence to prevent ongoing ransomware attacks.

Update 9/3/21: McAfee Enterprise also confirmed that the source code is legitimate.

P\CUS

The Validation Gap:
What Automated
Pentesting Alone

Cannot See

Automated Pentesting Covers Only 1 of 6 Surfaces.

Automated pentesting proves the path exists. BAS proves whether your controls stop it. Most teams run one without the

other.
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This whitepaper maps six validation surfaces, shows where coverage ends, and provides practitioners with three diagnostic

questions for any tool evaluation.
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